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AI can be a 
personal assistant 

for every consumer.

AI can be the 
coworker 

to every employee.

AI can be the 
dev team 

for every engineer.





Finances, set

Healthcare, coordinated

Insurance, covered

Visa, approved

Phone, set up

Luna, safe



Finances, set

Healthcare, coordinated

Insurance, covered

Visa, approved

Phone, set up

Luna, safe



56% of CEOs say they've gotten 

nothing back 
from their AI investments.



2026:

Is SaaS Dead?
Is AI Dead?



AI alone won’t drive transformation.
It needs to meet the rigors of real, enterprise work.

 



 

Legacy Debt Operational risks Runaway costs

The Average Global Enterprise Wastes More Than 
$370 Million Every Year On Legacy Technical Debt1

Security & risk concerns are the 
#1 obstacle to scaling agentic AI3

Over 40% of agentic AI projects are predicted to be 
cancelled by end of 2027 due to escalating costs and 

unclear ROI3

https://www.pega.com/about/news/press-releases/average-global-enterprise-wastes-more-370-million-every-year-through
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/tech-forward/state-of-ai-trust-in-2026-shifting-to-the-agentic-era
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027


AI can only scale as far as 
your digital foundation goes.

DATA = TRAPPEDPROCESSES = MANUAL EXPERIENCES = DATED



AI leaders aren’t just building agents
They’re reimagining around best practices.
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From COBOL to cloud

$20M 
Savings
3 months to cloud

1.5M lines of COBOL
 Cut 7K hours of manual work per year. 

 7 portals >>> one unified workstation

 Accelerate response to disability claims



Black box 
AI reasoning

Variability

Hallucinations

Compliance gaps



Review ProcessIntake

Harness AI to automate with predictability
Agents automate. Orchestration governs.

100% 
compliance.

Full 
visibility.

Automation where it 
counts.

Rules, regs, standards enforced across 
the board.

Auditing & reporting across the 
operation.

Research, documents, analysis handled 
by governed AI.



Harness AI to automate with predictability
Agents automate. Orchestration governs.

Orchestration layer
Drive consistent work execution across 
the operation with a unified process 
harness.
100% governance
Reporting & traceability
Prioritization & SLA’s

AI experience layer
Automate work intake, deliver self-
service for customers & employees.
Omnichannel
AI assisted
Triage & routing

AI automation layer
Automate manual work with a team of AI 
agents operating within structure.
Open – any agent, any platform
Powered with full context of customer journey
Rules, standards, and validation enforced

Review ProcessIntake

Review ProcessIntake

Review ProcessIntake

Review ProcessIntake

MCP
Web & 
mob ile Chat Vo ice Back-of fice

Collaboratio
n

Cont act 
Cent er



Pega Infinity 26 is the leading AI harness.
Leading AI + leading orchestration.
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A2A

3rd party
MCP & A2A

Consistent 
execution

Applied 
rules

Auditability 
& reporting

Security & 
access

Human in 
the loop

MCP Document 
Agent

Agentic 
Email

Agentic 
Chat

Employee 
Agent

Document 
Agent

Research & 
enrichment

Wrap-up 
summaries

Content 
generation

Knowledge 
Agent



Pega Infinity 26 is the leading AI harness.
Leading AI + leading orchestration.

+



One in five say their organization is 

limiting AI use because of operating costs, 
a share that is broadly consistent across organizations of 

different sizes and across many industries.
McKinsey 2026 State of AI Report



Agent reasons every step

2,700
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Agent reasons every step

6,600
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Agent reasons every step

11,700
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Agent reasons every step

18,000
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Agent reasons every step

34,200
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Agent reasons every step

44,100
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Tokens measure 

how much ‘thinking’ 

the AI needs to do.



Pega orchestrates the workflow

1,900
tokens so far

Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega 1,900



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

3,800
tokens so far

3,800



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

5,700
tokens so far

5,700



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

7,600
tokens so far

7,600



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

9,500
tokens so far

9,500



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

11,400
tokens so far

11,400



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

13,300
tokens so far

13,300



Agent reasons every step

55,200
tokens so far

A single loop — the full context re-enters the model every step.

Cumulative token cost

Agent 55,200

Pega

Pega orchestrates the workflow

15,200
tokens so far

15,200

3.6× fewer tokens consumed. Increased predictability.



All the power of AI.
None of the 
uncertainty.
Architected for predictability. In outcomes & ROI.
Never pay for tokens. No meters. Outcome based pricing.



Reimagine
Transform legacy & manual work faster 

Pega Blueprint

Build
Harness AI to build apps you can trust

Pega Infinity Studio

Run
Cut costs & accelerate processes without risk

Pega Predictable AI

Accelerate
Launch faster with an AI powered operating model
Blueprint Delivered

Unlock Predictable AI at scale
Predictable outcomes. Predictable costs. Predictable ROI.

ROI
Drive Faster time to value and business outcomes
Agentic Process Harness 



Finances, set

Healthcare, coordinated

Insurance, covered

Visa, approved

Phone, set up

Luna, safe

AI isn’t dead. It just needs the right 
harness.
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