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Is Al dead?




[s SaaS Dead?
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today we launched ChatGPT. try talking with it
here:

chat.openai.com

1:08 AM - 01/12/22
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Al can be a Al can be the Al can be the
personal assistant coworker dev team
for every consumer. to every employee. for every engineer.
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= ChatGPT

@Relocation | need help
moving from Australia to the
USA 3%

':1 @Relocation

COMPREHENSIVE
3,450 USD total

per person
(including all documentation services)

Select >

International visa & legal consultation P
v

Container shipping (20ft) & customs "
clearance

Pet relocation & quarantine
coordination

US bank account & SSN assistance "
v

Temporary housing placement
(30 days)

v

Finances, set

Healthcare, coordinated

Insurance, covered

Visa, approved

Phone, set up

Luna, safe



Finances, set

Healthcare, coordinated

Insurance, covered

Visa, approved

Phone, set up

Voice & Data
Simplified

Luna, safe




56% of CEOs say they've gotten
nothing back

from their Al investments.



[s AI Dead?



Al alone won’t drive transformation.
It needs to meet the rigors of real, enterprise work.



Legacy Debt

The Average Global Enterprise Wastes More Than
$370 Million Every Year On Legacy Technical Debt!

Operational risks

Security & risk concerns are the
#1 obstacle to scaling agentic Al

Runaway costs

Over 40% of agentic Al projects are predicted to be
cancelled by end of 2027 due to escalating costs and
unclear ROI2


https://www.pega.com/about/news/press-releases/average-global-enterprise-wastes-more-370-million-every-year-through
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/tech-forward/state-of-ai-trust-in-2026-shifting-to-the-agentic-era
https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027

Al can only scale as far as
your digital foundation goes.
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Al leaders aren't just building agents
They're reimagining around best practices.

Pega + Blueprint™
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From COBOL to cloud

$20M
Savings

3 months to cloud
1.5M lines of COBOL

Cut 7K hours of manual work per year.
7 portals >>> one unified workstation

Accelerate response to disability claims
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= ChatGPT

@Insurance | need travel
insurance %

Black box

ADVANCED Al reasoning

18;46-€

16,21 €

per person

(16,21 € total)

Travel health insurance Europe Varlablhty
20.000 EUR

Luggage insurance 350 EUR v Hallucinations
Death due to traffic accident .
6.000 EUR Compliance gaps

Bone fracture 250 EUR v

Cast wearing 300 EUR v

N

(o) @




Harness Al to automate with predictability

Agents automate. Orchestration governs.

9:41

= ChatGPT @

@Insurance | need travel
insurance %

(0 Insurance

Intake Review Process

» I

ADVANCED

18,46-€

16,21 €

per person

(16,21 € total)
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Travel health insurance Europe ”
20.000 EUR

Luggage insurance 350 EUR v ¢ ‘% T [ ]

eath due to tralfic acciaen = p— N . !' - - . -
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Cast wearing 300 EUR v — = " Bl J
v
100% Full Automation where it
compliance. visibility. counts.
Rules, regs, standards enforced across Auditing & reporting across the Research, documents, analysis handled

the board. operation. by governed Al.



Harness Al to automate with predictability

Agents automate. Orchestration governs.
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hamess. —— -

=t R rmax - [ rmax
100% governance N = = + — o I
Reporting &traceability E - B B < e
Prioritization & SLA's

Al automation layer

Automate manual work with a team of Al

agents operating within structure. =
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Rules, standards, and validation enforced : - %
== 8] _

oe
.l

¥
¥



Pega Infinity 26 is the leading Al harness.

Leading Al + leading orchestration.
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Pega Infinity 26 is the leading Al harness.

Leading Al + leading orchestration.

Figure 1: Magic Quadrant for Business Orchestration and Automation Technologies THE FORRESTER WAVE™
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One in five say their organization is

limiting Al use because of operating costs,

a share that is broadly consistent across organizations of
different sizes and across many industries.

McKinsey 2026 State of Al Report



Agent reasomns e€very step

Tokens measure
how much “thinking’
the Al needs to do.

A single loop — the full context re-enters the model every step.




Agent reasomns e€very step

Tokens measure
how much “thinking’
the Al needs to do.

A single loop — the full context re-enters the model every step.




Agent reasons every step

Tokens measure
how much “thinking’
the Al needs to do.

A single loop — the full context re-enters the model every step.
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Agent reasomns e€very step

Tokens measure
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Agent reasomns e€very step

Tokens measure
how much “thinking’
the Al needs to do.

A single loop — the full context re-enters the model every step.




@ Pega orchestrates the workflow

D222

1,900

tokens so far

Cumulative token cost

Pega ' 1,900




@ Pega orchestrates the workflow

DI 2222

3,800

tokens so far

Cumulative token cost

Pega . 3,800




@ Pega orchestrates the workflow

DID o220

5,700

tokens so far

Cumulative token cost

Pega - 5,700




@ Pega orchestrates the workflow

PIDD N

7,600

tokens so far

Cumulative token cost




@ Pega orchestrates the workflow

) D D D D IPNY

9,500

tokens so far

Cumulative token cost




@ Pega orchestrates the workflow

222920

11,400

tokens so far

Cumulative token cost




@ Pega orchestrates the workflow

22292955

13,300

tokens so far

Cumulative token cost




@ Pega orchestrates the workflow

22292925 >

15,200

tokens so far

Cumulative token cost

3.6x fewer tokens consumed. Increased predictability.




uncertainty.

Architected for predictability. In outcomes & ROI.
Never pay for tokens. No meters. Outcome based pricing.

@
All the power of Al ‘
None of the + '
=

-



Unlock Predictable Al at scale

Predictable outcomes. Predictable costs. Predictable ROI.

1 B
L 1 —
&

Reimagine Build

Transform legacy & manual work faster Harness Al to build apps you can trust
Pega Blueprint™ Pega Infinity Studio™
.

¥

Accelerate

Launch faster with an Al powered operating model
Blueprint Delivered

Run

Cut costs & accelerate processes without risk
Pega Predictable A™

ROI

Drive Faster time to value and business outcomes
Agentic Process Harness



Al isn’t dead. It just needs the right
harness.

@Relocation | need help
moving from Australia to the
USA ¥

COMPREHENSIVE
3,450 USD total

(including all documentation services)

Select >

International visa & legal consultation

Container shipping (20ft) & customs
clearance

Pet relocation & quarantine
coordination

US bank account & SSN assistance

Temporary housing placement
(30 days)

)

2 282 8

Finances, set

Healthcare, coordinated

Insurance, covered

Visa, approved

Phone, set up

Luna, safe



PEGA
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